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Objective:

By the beginning of 2026, Heat Exchanger Solutions Ltd will fully transition to using eco-friendly packaging
tape, recycled paper, and packaging boxes made from recycled materials in our operations. This commitment
supports our ongoing sustainability efforts and aligns with our goal to reduce waste, minimise environmental
impact, and foster a more circular economy.

Goals:
1. Eco-Friendly Packaging Tape:

Replace all conventional plastic packaging tape with eco-friendly alternatives such as paper-based or
biodegradable tape.

2. Recycled Paper:

Transition to 100% recycled paper for all internal and external documentation, including office supplies,
printed materials, and packaging inserts.

3. Recycled Packaging Boxes:

Use packaging boxes made from 100% recycled materials for shipping and storage by the start of 2026.

Action Plan:
1. Eco-Friendly Packaging Tape:
- Research & Selection (Q1 2025 - Q2 2025):

Research and evaluate different types of eco-friendly packaging tapes that meet our durability and adhesive
strength requirements. Options include paper-based, biodegradable, or water-activated tapes.

- Supplier Sourcing (Q2 2025 - Q3 2025):

Identify suppliers who offer eco-friendly packaging tape at competitive prices. Establish partnerships and
begin sourcing small quantities for trial runs.

- Pilot Testing (Q3 2025 - Q4 2025):

Conduct a pilot phase with eco-friendly packaging tapes in a variety of packaging situations to ensure
performance and compatibility with existing processes.

- Full Transition (Q1 2026):

Implement the full transition to eco-friendly packaging tape in all packaging operations.

2. Recycled Paper:

- Audit Current Paper Usage (Q1 2025):



Conduct an audit of current paper usage in all areas of the business to determine specific needs (e.g.,
office supplies, printed marketing materials, packaging inserts).

- Supplier Research & Evaluation (Q2 2025):

Research suppliers who provide 100% recycled paper options that meet our quality and cost criteria.
Ensure the paper is certified by reputable environmental standards (e.g., FSC, EcoLabel).

- Gradual Transition (Q3 2025 - Q4 2025):

Begin transitioning to recycled paper in office supplies and documentation. By the end of 2025, 50% of
paper usage should be recycled, with a goal to increase this to 100% by the end of 2026.

- Full Transition (Q1 2026 - Q4 2026):

Implement 100% recycled paper across all business functions and packaging processes by the beginning of
2026.

3. Recycled Packaging Boxes:
- Research & Supplier Selection (Q1 2025 - Q3 2025):

Investigate suppliers that provide boxes made from 100% recycled materials. Assess the quality and cost
implications of making the switch to recycled packaging materials.

- Pilot Program (Q4 2025):

Conduct a trial run of the recycled packaging boxes for various products and shipping scenarios. Test for
durability, cost-effectiveness, and customer satisfaction.

- Full Integration (Q1 2026 - Q4 2026):

Gradually replace all existing packaging materials with recycled-content packaging boxes. Aim for full
transition by the beginning of 2026.

Measuring Progress:

To track the progress of our sustainability goals and ensure we meet our target of 100% eco-friendly packaging
by the end of 2026, we will establish the following key performance indicators (KPIs):

1. Eco-Friendly Packaging Tape:
- Metric: Percentage of packaging tape sourced that is eco-friendly (e.g., paper-based or biodegradable).
- Target: 100% of packaging tape used in operations by the end of Q1 2025.

- Monitoring: Monthly reviews of tape usage and supplier invoices to ensure all tape is eco-friendly.

2. Recycled Paper:
‘- Metric: Percentage of paper used in office, packaging, and printed materials that is recycled.
- Target: 100% recycled paper usage by the end of 2025.

- Monitoring: Quarterly audits of paper consumption and tracking purchases of recycled paper products.
Review monthly usage and compare with pre-transition benchmarks.



3. Recycled Packaging Boxes:
- Metric: Percentage of packaging boxes made from 100% recycled materials.
- Target: 100% of packaging boxes made from recycled materials by the end of 2025.

- Monitoring: Monthly tracking of packaging orders to ensure all boxes meet recycled material requirements.
Regular supplier reviews to ensure product compliance.

Annual Sustainability Review:

At the end of each year (2024 and 2025), we will conduct a sustainability review to assess progress towards
our goals. This review will include:

- Tracking of the percentage of packaging materials made from recycled content.
- Assessment of cost-effectiveness and operational challenges in transitioning to eco-friendly alternatives.

- Customer feedback on new eco-friendly packaging practices, ensuring that the quality and functionality of
the materials meet customer expectations.

Employee Engagement:

To ensure success, we will engage our employees and stakeholders in our sustainability goals. Regular
updates on progress will be shared through internal newsletters, meetings, and sustainability reports.
Employee feedback will be encouraged to help refine our processes.

Conclusion:

By implementing this detailed action plan, we will achieve our goal of using eco-friendly packaging tape,
recycled paper, and packaging boxes made from recycled materials by the end of 2025. Our commitment to
sustainability will help reduce waste, lower our carbon footprint, and contribute to a greener, more
sustainable future for our business and the planet.



